Connect With Your Community
Many churches want to reach their community but feel unsure where to start, stretched too thin, or disconnected from the people around them and what the needs actually are. This guide aims to give leaders simple, relational, sustainable steps to build trust, strengthen presence, and create impact.
1. Start With Listening, Not Programming
Before launching anything new, spend two weeks intentionally listening.
· Walk your neighbourhood
· Visit local cafés, parks, and community hubs
· Ask simple questions: “What do you wish existed in this community?”
· Notice patterns, needs, and opportunities
· Ask God what He wants for your community
Listening builds trust and ensures your outreach actually connects.
2. Map Your Community
Create a simple “Community Map” with three categories:
· People (families, elderly, youth, immigrants, students)
· Places (schools, cafés, sports clubs, charities, businesses)
· Challenges (loneliness, food insecurity, youth boredom, isolation)
This will help you get an idea of outreach opportunities and the times these would work.
3. Build One Strategic Partnership
Partnerships multiply impact.
Choose one:
· A local school
· A charity
· A community centre
· A business with shared values
Offer something simple, for example volunteers, mentoring, assemblies, a listening ear, kids breakfast or shared events.
Partnerships open doors that programs alone cannot.


4. Strengthen Your Social Media Presence
Your community is online - your church should be too.
Focus on three types of posts:
· Faces (stories, volunteers, testimonies)
· Places (your community, local events, neighbourhood moments)
· Purpose (why you exist, what you care about, how you serve)
Social media isn’t about promotion, it’s about connection. I have a love/hate relationship with social media as many do, but we need to embrace the parts that will help us reach our community.
5. Create Intergenerational Moments
People long for belonging across ages. Research shows intergenerational relationships are what keeps young people in church, and benefits all ages involved.
Try one of these:
· Youth serving elderly neighbours (gardening, shopping, cup of tea, make cakes)
· Families hosting international students (lunch on a Sunday)
· Teens interviewing older members about faith and life
· Intergenerational prayer partners (pair people up)
These moments build a culture of discipleship and shared mission. Be careful to follow safeguarding procedures when thinking about this though.
6. Go for Simple, Relational Outreach
Outreach doesn’t need to be big to be effective.
Here are low-pressure, high-impact ideas:
· Community walk-and-pray
· Free hot drinks at school pick-up, or breakfast before school
· Neighbourhood litter pick
· Free family fun afternoon
· Community choir
Small acts open big conversations.
7. Run a Mission Engagement Session With Your Team
Gather your leaders or volunteers for a 60-minute session:
· Celebrate what God is already doing
· Identify who your church is uniquely positioned to reach
· Clarify your “why”
· Think about your budget and how to fundraise if needed
· Choose one next step
· Pray together for your community
This creates unity, clarity, and momentum.
Final Thoughts
Connecting with your community won’t happen overnight, but every conversation, partnership, and act of service builds momentum. Start small, stay consistent, and trust that God will use your faithfulness to create lasting impact where you are.

